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Scottish Strategic Archaeology Committee
Wednesday 26th November 2025
11.00 am – 15.00 pm
(Hybrid meeting – online/Longmore House)

AGENDA
	Time
	Item
	Topic
	Who
	Paper

	11.00
	1
	Coffee
	
	

	11.15
	2
	Welcome and apologies
New attendees:
Marcus Dean – Treasure Trove policy
Isobel Clanfield – HES observer for Richard

Apologies:
Mike Elliot, Helen Spencer, Jon Henderson, Craig Stanford

	AH
	

	Governance

	11.20
	3
	Minutes of the previous meeting
Fine – all approved
	AH
	

	11:30
	4
	AOCB including Record of Conflicts of Interest 
Sophie – not a conflict but noted that she now works for Archaeology Scotland. Might need to recruit a new commercial representative. 
	AH
	

	11:35
	5
	Matters arising: Actions from last meeting
Most actions are complete. 
SAS review comments – Andy H asked for comments on the review of Scotland’s Archaeology Strategy as completed in April 2025. No formal comments were received, this action now closed.
	AH
	

	11:50
	7
	Committee membership, appointment of new Chair, job description and process for recruitment (being dealt with at the end)
Jon Henderson has requested Catriona Pickard as university rep, but we will likely need to advertise this position
Jane Downes has suggested Ingrid Mainland as the science rep. This science rep position was advertised widely but there were no applications. ME has submitted a poll to the committee as to whether they agree she should be the rep. Awaiting the results. 
Action: Is advertisement required for the uni replacement? (KO/AH)
Action: Will Jon Henderson now revert back to Marine rep only? (KO/ AH)
	AH
	

	Marketing / Communications / Review

	12:00
	8
	Strategy Communications: Forward Planning 2026+
Arch Strat review 2025 successfully launched at ELBAC

Social media has reduced after stopped Twitter/ X. Need to look again at feasibility of comms plan and who takes lead on social media. Also need to assess if it continues or perhaps look at different ways forward. Think about the mode of communication – not just social media.

To move forward we need to understand the stats 

Action: pull out the stats to inform discussion (KO/CS)

Be wary of being too broad, keep focused and need to understand what is working, what audiences we are reaching, where there are there gaps.

Need to understand the algorithms, it isn’t just what you post but what you like and re-post too

Action: KO to review what has been done by Kelsi and Craig to inform going forward. 

Capacity/ resource is an issue with delivering this 
– does this need a person to drive and liaise with the leads to put out content?

With capacity reducing from HES, should a committee post with a focus on comms be created and advertised

 This position would need to take ownership of the comms plan, which also should have a long term (5-year) view. 

Action: EJ to assess where we are at the moment with comms plan and come up with recommendations. Jan deadline

	AH/KO
	

	12:10
	9
	2025 Annual Review launch and dissemination
Launched successfully by AR at ELBAC as above. Now available on the SAS website
	KO/AR
	

	Looking Back (Last Quarter: Delivery Plan Update)

	12.15
	10
	Delivery Plan Key Highlights: Aim one – Delivering Archaeology
HES-wide corporate approach to Scotland’s Archaeology Strategy 2 is important and is currently under discussion. 
Action: Need steer from SSAC re what support they are looking for from HES. What are the benefits of having HES in the room. Should be asking more from HES? (All)
Is there space for money assistance from NMS and MGS for delivery of museums work? MGS in particular on sector pilot funding (more about resilience).
Do we need someone on the committee to look for more diverse routes of funding for committee activity – needs a business plan? It is beyond funding the individual aims
Action: AH to write a business plan on how much is costs to deliver the committee 
Action: CJ going to help drafting questions to feed into the ELT paper being written by Kirsty & Lisa

	KO
	

	12:30
	11
	Delivery Plan Key Highlights: Aim two – Enhancing Understanding
SE regional research framework is now published 
NE partnership is successful for funding and NE regional framework will go ahead
Bid for impact and insight into the research frameworks has been submitted

	HS
	

	12:45
	12
	Delivery Plan Key Highlights: Aim three – Caring and Protecting 
ALGAO are now officially a spokesperson for COSLA on OPOF group
CIfA offered joint training opportunities for Before the Museum awareness. It seems to be embedded and working fine, however, still bits to be smoothed out with TTU etc, box grants and how that will work.

Action: CJ to share method for identifying time spend on a project to aid prep for any future aim 3 grant applications 
	HAW/AR
	

	12:40
	13
	Delivery Plan Key Highlights: Aim four – Encouraging Greater Engagement 

No additional comments were received on the submitted report.
Queried why AS activities such as Adopt a Monument are not part of the reporting process. They are not listed as delivery plan objectives, because Archaeology Scotland’s lead role is focused more on learning and inclusion activities.
	GMcG
	

	13:00
	14
	Delivery Plan Key Highlights: Aim five – Innovation and Skills: 
Positive Herald article about skills
LB now on the SIP skills & expertise group to represent heritage science pillar
	CJ/LB
	

	Break for Lunch

	Looking Forward

	13:30
	15
	SAS 2 drafting and consultation
Need to consider audiences and be clear who they are what we want out of the consultation
Stakeholder mapping for consultation might be useful
Some Aim leads already have groups set up with whom we can consult for high level input. 
Aim leads to consult with key people; identify who they are and amalgamate the list. At this time, look for gaps of people/ groups/ orgs that are not included
Current funded activities need to carry over into the new strategy; they should form basis of new delivery plan.
Could we do consultation launch at CIfA in April if not enough time to fully consult for a launch in April?
Option 1 - Consult on statement & high priority objectives with sector – more consultation in Apr/May/Jun for specifics in delivery plan
Option 2 – pull it all together and come up with high level objectives and notion of delivery plan outcomes/ activities by April – then send it out for 4-6 weeks consultation and launch at CIfA 2026
Need to comms to tell people how they can feed into this version of the strategy
Community groups, e.g. NOSAS want to be included in consultation 
Marcus to provide list to see if any missing new stakeholders

Actions: 
List of stakeholders created before Christmas
Aim leads in touch with identified people/ groups/ orgs on Jan 1 
By end of Feb, have high level objectives & vision with all stakeholders 
Pull together document for consultation by end of March (aim leads)
GMcG to ensure that community groups are fully represented in the consultation. 

	AH
	

	14:30
	16
	CIfA Edinburgh 2026
SSAC has plenary session to launch SAS2 text or SSAC 2 consultation.
	CJ
	

	15:00
	17
	AOCB and Date of Next Meeting
Thank you to Andy for his work as Chair
Andy to continue is post for handover/ shadowing opportunity for the new chair
	ME/AH
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