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Scottish Strategic Archaeology Committee
Tuesday 24th March 2026
11.00 am – 14:00 pm
(Online only)

Minutes
	Time
	Item
	Topic
	Who
	Paper

	11.00
	1
	Welcome and apologies
New attendees:
Jane Miller – Learning manager, Archaeology Scotland
Ingrid Mainland – Professor, University of the Highlands and Islands – new Science rep
Katie Pullen – Senior Admin Assistant, CIfA

Apologies:
Dan Rhodes, Kenneth Aitchison, Kirsty Owen
 
	GMG
	

	11.05
	2
	Welcome to the new chair, and format of meeting
AH welcomes GMG as the new chair.
GMG thanks AH for support and navigating the committee to this point.

	AH/GMG
	

	Governance

	11.15
	3
	Minutes of the previous meeting
Minutes approved.

	GMG
	

	11:20
	4
	AOCB including Record of Conflicts of Interest 
GMG is Chief Executive of Archaeology Scotland.
Due to GMG new role as chair, he is stepping back as Aim 4 lead and is replaced by Jane Millar (Learning Manager at Archaeology Scotland).

	GMG
	

	11:25
	5
	Matters arising: Actions from last meeting
SC is no longer working in the commercial sector and AH is stepping back as chair, the committee will need to advertise for at least one new Commercial representative.
SC keen to stay on the committee in a new capacity if possible.
Action: Check if there is a mechanism to keep/co-opt SC onto the committee (KO)
Also need to advertise for a University and a Marine representative.
Action: Advertise for vacant committee positions

LB provides an update on the ELT (Executive Leadership Team) paper, which will inform HES involvement with the strategy going forward.
With regards to the SAS2 consultation, the aim leads have put together individual informal lists of stakeholders, this needs to be collated to ensure that individuals are not approached multiple times about the same thing.
Action: share and collate stakeholder lists (All)

	GMG
	

	11:40
	6
	Important updates to project progress from Aim Leads
Aim 1 – LB provides an update on the ELT paper and how LB and KO have been working closely within their directorates and the sector to move forward in partnership and avoid duplication.
Jilly Burns (National Strategy Programme Manager at HES) has been mapping Aim 1 and 5 to OPOF which has shown well what SSAC has achieved.

Aim 2 – HS provides an update. Partnership funding bids to 2029 have been successful. Have been recruiting for the two regional research frameworks to get them started in May/June. Next steps to think about how to enhance understanding by sharing and disseminating information.

Aim 3 – AR and HA-W provide an update. There is a draft of the deliverables, which consulted the main stakeholders, ALGAO and the Museums working group. These are aspirations with the hope that a broad range of partners would sign up to deliver them. 

Aim 4 – JM provides an update. Involved with the curriculum improvement cycle in education, working on a pilot project to support children that are struggling to engage and looked after children to get involved along with other pilot projects.

Aim 5 – CJ provides an update. Have had success with grant funding for next three years. Good progress with apprenticeship development; hope to move to stage three of four in April 2026. Moving ahead with NOS review.

Aim 6 – LB provides an update. No actions yet, development is going well, they will need to be developed with sector conversations. Would like to consider Heritage science data and also AI whilst giving due diligence and considering ethics.
 
	Aim Leads
	

	12:00
	7
	Committee membership, new members and vacant positions
Need to advertise for Marine, University and Commercial representatives.

May want to consider the geographical representation as it is currently mostly the central belt that is represented. EDI is also something that should be returned to more broadly.

Need a shared area for Governance information to be held so all can access the information. 

Need a log of who joined the committee when. Members can serve three years which can be extended by another three years, six months before the end date.

The webpages need to be updated with the up-to-date committee information. The Society of Antiquaries of Scotland will be taking on the management of the website and will update it.
Action: HS/SoAS to request updated information from SSAC members and update webpages (HS) 

	GMG
	

	Communications 

	12:10
	8
	Strategy Governance, Administration and Communications: Forward Planning 2026+
Minute taking and meeting administration can be taken on a six-meeting rotating basis between the Aim leads.

EJ has investigated communications; the magazine and visual content is what gets the best engagement. Social media needs to be used consistently, currently the follower numbers are low. Potential options are:
Option A – enhanced social media with more regular posts and coordinate with Aim leads to tag channels or use a dedicated communications lead.
Option B – More sector focused and using things like LinkedIn with a quarterly newsletter in combination. Less public facing and encouraging people to sign up instead.
Option C – hybrid of both, LinkedIn and newsletter with social media to tell people they exist. 
Need to consider who the audience is.

Is funding needed to pay for someone to come in and do the communications? HES will unlikely be able to cover this. There isn’t capacity within the committee to do it.
Action: Discuss administration with Kirsty and Jilly (KO/JB)
Action: Continue to rotate secretariat direction (All)
Action: Circulate EJ’s paper and feed back to HES what the committee can and can’t support with (EJ)
Action: advertise for someone to be Secretary, SW to draft a description of the role (SW)
Action: SW to do press release welcoming GMG to Chair-ship (SW)

	GMG /KO/EJ
	

	Break

	Looking Forward

	13:00
	9
	SAS 2 drafting and consultation
Need to present this as one voice and talk about how the different objectives from each Aim is being addressed, currently they are at different stages of production. 
Action: Aim leads to meet to discuss drafting the document and GMG and AH to draft a revision to circulate (LB/HS/AR/HA-W/JM/CJ)

	GMG
	

	13:30
	10
	CIfA Edinburgh 2026
SSAC have an hour opening session on the programme. 
Two potential presentation ideas:
Jim Williams, AH and GMG will be reflecting on Aims one-four. CJ will be talking on CIfA commitment and how SSAC is entwined with the CIfA strategic plan and will cover Aim five and six. 
Alternatively, could have AH review the last 10 years and GMG to look forward and then CJ to cover skills rather than splitting out into Aims.
Also aim to have a trainee whose traineeship was made through the strategy and will show how this has impacted someone on their career.
Action: CJ, AH and GMG to liaise on what the presentation will look like (CJ/AH/GMG)

	CJ
	

	13:45
	11
	AOCB and Date and Hosting of Next Meeting
DR had asked about SSAC’s approach to sustainability, suggesting a working group or focus on it. There was a Climate change action group before and aspirations for an EDI group, but they didn’t go anywhere meaningful. 
Action: cover sustainability, EDI and innovation next meeting. AH and GMG to meet up to discuss and define these terms as they are broad and bring a draft text (AH/GMG)

Next meeting is 25th June at Longmore House. HS and JA will provide admin support.

	GMG
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