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Scottish Strategic Archaeology Committee
Monday 1st September 2025
11.00 am – 15.00 pm
(Hybrid meeting – online/Longmore House)

	Item
	Topic

	1
	Present: 
· Andy Heald (AH) (Chair) 
· Kenneth Aitchison (KA)
· Lisa Brown (LB) 
· Sophie Cathcart (SC)
· Jon Henderson (JH)
· Emily Johnston (EJ)
· Cara Jones (CJ) 
· Gavin MacGregor (GM)
· Kirsty Owen (KO) 
· Daniel Rhodes (DR)
· Andrew Robertson (AR) 
· Ailsa Smith (AS)
· Helen Spencer (HS) 
· Craig Stanford (CS)
· Sharon Webb MBE (SW)

In attendance: 
· Mike Elliot (ME) (Minutes) 
· Sarah Kavanagh (SK) – on behalf of MD and KLTR


	2
	Welcome and apologies: The Chair thanked everyone for their attendance and welcomed SK who is attending on behalf of MD and the King’s and Lord Treasurer’s Remembrancer (KLTR). Apologies were noted from: 

· [bookmark: _Hlk194338320][bookmark: _Hlk207609129]Hugo Anderson-Whymark (HAW) 
· Marcus Dean (MD)
· Gillian Simison (GS)
· Richard Strachan (RS)

ME advised RS would like to nominate Isabel Clanfield to attend future meetings of the SSAC on behalf of HES’s Cultural Resources Team until at least April 2026. KA seconded RS’s proposal and this was agreed, pending further discussions about HES attendance from April 2026.


	Governance

	3
	Minutes of the previous meeting: The minutes were duly accepted as a true and accurate record of the previous meeting. 


	4
	AOCB including Record of Conflicts of Interest: There were no conflicts of interest reported.


	5
	Matters arising: Actions from last meeting: The Chair reviewed the actions from the previous quarterly meeting, held on 12 June 2025:

1. KO to clarify with RS re SSAC attendance – done
2. AH to revise governance structure, succession planning and process for replacing the Chair – done
3. KO to look for JD for chair from 2020 – done
4. KO to advise the Committee by the next meeting what changes there will be to HES support from 2026 and what they need to put in place in 12 months’ time – done
5. HES to publish review on HES website – not done – pending due to accessibility but review has been disseminated
6. SAS Leads to send clarifications and narrative on SAS review to AH – done
7. AH to write joined up doc including comments, lessons learned and present to HES – superseded
8. ME and CS to a create stats infographic based on info provided by Aim Leads – not done
9. AR to send ME Before the Museums documentation to upload onto the SAS website – done
10. LB to take the proposal to add Science and Tech back to HES and get clarity on whether HES can be the lead body for this – done
11. CJ to set up an Aim Leads meeting within the next two weeks on Teams – done


	6
	Committee membership, appointment of new Chair, job description and process for recruitment: The Chair updated. Advised the SSAC needs to set up a recruitment sub-committee to appoint a new chair. The members of the sub-committee will be SW, KO, DR, HS, and AH. SW will chair the recruitment sub-committee, and ME will coordinate the advert and its distribution. It was agreed the governance document will be issued with the advert for the new Chair. It was agreed the new Chair should have a background in archaeology and have an understanding of current policy and strategic landscape. It was agreed the new Chair will be invited to the next meeting on 26 November.

· Action 1: Committee to review terms of SSAC governance
· Action 2: SW to set up the first meeting of the recruitment sub-committee
· Action 3: KO to review governance doc and add detail to Chair job description
· Action 4: Recruitment sub-committee to decide where the post for new Chair will be advertised
· Action 5: ME to coordinate the recruitment advert for the new Chair and its distribution


	Marketing / Communications / Review

	7
	Communications Plan: Verbal Update: Advised there isn’t much comms to update on. The Twitter/ X account is no longer active.


	8
	2025 Annual Review: CS updated. Gave an overview of some of the articles for this year’s magazine. It was agreed the launch date will be 15 November and possibly link the launch to the Edinburgh, Lothian and Borders Archaeology Conference.


	Looking Back (Last Quarter: Delivery Plan Update)

	9
	Delivery Plan Key Highlights: Aim one – Delivering Archaeology: Refer to Paper 2 – SSAC_010925_Aim 1 Report. KO updated. 

	10
	Delivery Plan Key Highlights: Aim two – Enhancing Understanding: Refer to Paper 3 – SSAC Aim 2 Report August 2025. HS updated. 

· Action 6: ME to produce list of what to do for secretariat support for SSAC
· Action 7: AH to discuss future support for printing of postcards and review with possible funders


	11
	Delivery Plan Key Highlights: Aim three – Caring and Protecting: Refer to Paper 4 – SSAC Aim3 update Sept 25. AR updated.


	12
	Delivery Plan Key Highlights: Aim four – Encouraging Greater Engagement: Refer to Paper 5 – SSAC Aim 4 Q2 update to August 2025. GM updated. 


	13
	Delivery Plan Key Highlights: Aim five – Innovation and Skills: Refer to Paper 6 – SSAC Aim 5 update_September 2025_Final. CJ and LB updated. 


	14
	RICHeS overview and update: LB updated on background to RICHeS and its relevance to Scotland’s Archaeology Strategy post 2025.


	Looking Forward

	15
	SAS 2 update on progress: Refer to Paper 7 – SAS 2 Outline_Aug_forSSAC. The Chair updated. Advised that the Aim Leads and LB who will lead Aim 6 have been meeting to work through the Values, Key Strategic Objectives, Aims, and Priority Areas. The objectives for the new Strategy must be agreed by Lead Body organisations by the end of September. The draft Strategy will then be presented to the SSAC in October for sign off. The Aim leads are to think about how to run a consultation on the draft Strategy to be held between October and February.  It was agreed that the non-Aim leads will come back within two weeks of this meeting with any major issues on the proposal set out by AH in his presentation. 

· Action 8: Non-Aim leads to feed back any concerns on AH’s proposals by 17 September


	16
	Close: Date of Next Meeting: 26 November 2025 at 10:30 for a 11:00 start. There were no further matters. The Chair thanked everyone for their participation and closed the meeting at 16:13.
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